How FM can add

value to organisation

27th & 28th January 2011
Park Royal@Kitchener Road

Outsourcing and cost reduction has been and
still is an important trend within Facilities
Management, but in recent years this has
been combined with a new trend with more

focus on adding value to corporations.
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o __—~ '~ Facility department can add significant value
Value Add # Cost Reduction

to many organisations by focusing on best
practices, making the department run efficiently and think strategically —
view the performance of the facility department in terms of its contributions

to the overall organization.

Definition Learn the ability to get the

FunCtion Of FM & their aCtiVitieS ear Of top managementl
Concept of FM

Relevance of FM in Business Speaks their language and
gain their support for projects
Value- « Identify Value Add Ideas that will improve the

(examples) o
Add - Evaluate Ideas (methodologies) performance of your facilities!
Prog rams |+ Develop Plan (presentation)

FM - Workshop Fee: $650.00
« Current Trends & Future Outlook . (inclusive of tea breaks,

Success of FM lunch and manual)

» FM Success Formula
Formula Group discount available!

*E EM% Making a difference in FM..........

For Enquiries & Registration, kindly contact us at (65) 6100 3672 or email: stella@fms-1.com
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